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PROFESSIONAL SERVICES AGREEMENT /CONTRACT

FOR ONLINE AUCTIONEERING SERVICES

Rene’ Bates Auctioneers, Inc. thereinafter referred to as RBAI) proposes
to conduct Online Auctions for Somervell County, Texas on an as
needed basis under the following terms and conditions:

Rene' Bates Auctioneers, Inc.’s Responsibilities:

1.

&

7.
8. Collect all auction proceeds including any apphcable sales tax

9.

Conduct onlne auctuons for Somervell County, Texas at their
request. |

Set starting prices for each online auction item or coordinate with
your designee to set starting prices for each online auction item, if
so desired.

Post all online auction information on www.renebates.com,
Conduct and monitor auction items for approximately two weeks
prior to the closing date of each online auction conducted.
Advertise your online auction, as necessary, through our normal
channels such as, but not limited to, newspapers, trade journals
and prnt brochures at our sold discretion. We will never do your
legal advertising,

Generate and send a minimum of two email blast notices to our
entire database when your auction has been posted.

Invoice all successful bidders once your auction has closed.

from successful bidder.
Generate paid receipts to buyer with a copy to your approved
distribution hist.

10. Balance all auction payments received with actual sales results.

11. Remit all monies, less commission and sales tax, to your designee.
12. Remit all sales tax collected to the State of Texas.

13. Maintain all documentation for exemptions, resale certificates and

export certifications for sales tax for the State of Texas.

14. Maintain records of all your auctions.

Somervell County, Texas’ Responsibilities:

1.

Provide list of all items to be sold and gather information on all
auction items and take digital photographs of each auction item
and send to RBAL



2. Have contact person (Fleet Manager or designecj complete
Vehicle Information Sheet on all vehicles and heavy equipment
and forward to RBAL

3. Conduct onsite viewing of all auction items before the closing of
each online auction for bidders to come and physically inspect
auction jtems.

4. Contact local news media for Public Service Announcement
informing bidders of upcoming online auction and handle all legal
advertising as required by Somervell County, Texas. Provide link
from your website to wwwrenebaescom to direct potential
buyers to your auction.

5. Transfer all ddes to successful buyers after Somervell County,
Texas has received an electronic “PAID™ receipt from Rene' Bates
Auctioneers, Inc.

6. Oversee removal and checkout of all paid auction items.

Rene’ Bates Auctioneers, Inc. proposes to conduct Online Auctions
for Somervell County, Texas for (7.5%) of all fleet vehicles and heavy
equipment and (7.5%) of all miscellaneous ftems. These auctions will
be conducted on an as needed basis for Somervell County, Texas.

Cop)

Sheryl Bates - Rreside
Rene’ Bates Auchi Inc. Date:
Authorized Signer** Date:

**Any items submitted for public auction via this contract have been
declared surplus through the appropriate channels of the selling entity.

RENE BATES
AUCTIONEERS. ING.

4658 00 0 - Pictemen T TSITHGH « STR/AR-00 - Fix (W12 52 9485

it renebates.com



http:IUUIw.reaeIIiIes.com

4660 CR 1006
McKinney, Texas 75071
Phone 972-548-9636 « Fax 972-542-5495 « Emall auchon@renebates com

Date;
Qwner: Asset/ltem/Unit or Vehicle Number:
Year: Make: Model:
VIN/Serial Number:  _
Mileage: Hours (if applicable):
Engine Size: Gas: [} Diesel: [ ] Propane:[ ] Other:[] Type: Make:
Transmission: Automatic [ Manual [] Other: Make:
Intevior: Type of Seats Bucket ] Floor Mats:  Rubber [}
6040 [] Carpet [ ]
Bench [ ]
Vehicle Equipment:
Yes No Yes No
AIC 1 0 AM Radio O O
PS 0O O FM Radio N
PB O 0O cD O 0O
Alr Brakes 1 O Cassette o O
Power Windows 0O 0O Does it Run 1 [
Power Locks 1 ] Is it Road Worthy U] ]
Spotlight ] ] Is it a Seized Vehicle [ ]
Rear Window Defogger ] O DoesithaveaTite [ [
Trunk Release O O IsitaSavageTitle [] [
Doesithavekeys ] [}
Exterior Damage:

Repair Remarks: (work done recently - include dates)

Known Defects:

———————

Other General Remarks or Descriptions:

Location:

[ e R—

Contact Name/Email/Phone:



RENE BATES
AUGTIONEERS. INC.

4550 X 0N « Metianey, Tevps TS0TH-G8M » 7275409636 - Fr: {972 -4
i renebates.com

How to Conduct an Online Auction

FOR FLEET VEHICLE AND HEAVY EQUIPMENT TITEMS: Complete
Vc}ncie/Eqmpmmt Information Sheets (VIS Online Auction form) for each item -
Note any minor and major known defects reparding any part of auction item (interior
and exterior); Determine basic mechanical condition; Make note of any repairs; Make
note of any replacements/improvements. Starting prices or required mirimums should
also be included.

FOR MISCELLANEQUS ITEMS: Send a list of miscellaneous items and make certain
they ace numbered to correspond with any photographs that are sent with the items.
Take diggtal photographs of each item. For fleet vehicle heavy equiproent items: please
take preferably four — at least one photograph of each side of the exterior. Intetior
photographs to be taken if needed or desired. The photos should be named to
cotrespond with the item’s Asset/Equipment number.

Decide on Inspection Location, Dates and Times, Contact Person(s), including
telephone numbers and e-mail addeesses, Instructions for Removal and all Terms and
Conditions. Rene' Bates Auctionecrs, Inc. has standard Terms and Conditions that we
provide, but if you have any spedific mformation we need to add to your auction we
will be happy to do so.

All photos, VIS forms and miscellanecus lists should be e-mailed to Rene' Bates
Auctioneers, Inc. to auction@renebates.com.

Set Auction Close Date — to be determined jointly hetween Seller and Rene' Bates
Auchoneers, Inc.

Items will be posted onlime for two weeks, during which time iterns are continucusly
being bid upon.

Conduct an on site viewing/inspection of all auction items before the closing of each
onhine auction for bidders to come and physically mspect all auction items
Auction will end en Close date and ali winning bidders will be notified via e-muii of the
items they have won

Buyers will send payment to Rene’ Bates Auctioneers, Inc.

Rene' Bates Auctioneers, Inc. will generate and send both Sellers and Buyers a “PAID”
receipt via c-mail

Seller will then transfer all titles to Buyers when they come to pick up the items.

Rene' Bates Auctioneers, Inc. will give final sale reports and remit a check (less
commission and sales tax) to the Seller.

Most importantly, we are here to helpl If you have any questions regarding the process
or while you are preparing for it, please let us know!


mailto:auctio:n@renebates.com
http:www.renebBles.com
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TEXAS DEPARTMENT OF AGRICULTURE

TODD STAPLES
COMMISSIONER

August 25, 2011

The Honorable Mike Ford
Somervell County Judge
Somervell County Courthouse
P.O. Box 28

(ilen Rose, Texas 76043-0028

Dear Judge Ford:

In an ongoing effort to reduce the destruction caused by feral hogs in our great state, the
Texas Department of Agriculture (TDA) 1s seeking participants for the Hog Out County
Grants Program. This competitive program is designed to encourage and enable counties
across the state to make a concentrated and coordinated effort to decrease the feral hog
population in order to mitigate the milliens of dollars in damage caused by these

animals.

Enclosed is the Notice of Intent to Participate; the deadline for submitting the notice is
Sept. 30, 201 1. Participating counties are encouraged to develop feral hog abatement and
educational events in their jurisdictions during the program’s three-month period, Oct. 1
through Dec. 31, 2011. At the end of December, counties will complete a simple
application documenting their results, which will be scored as detailed in the

enclosure. Grants will be awarded to the five highest-scoring counties.

TDA prides itself in developing innovative solutions to challenges facing Texas. Your
partnership in this effort is greatly appreciated.

Sincerely yours,

~

)

Todd Staples
Enclosure

TS/LD/d

FO. Box 12847  Austin, Texas 78711 (512) 463-7476¢  Fax: (8BB) 223-8861
www, TexasAgriculture.gov
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Proposal for Censulting Services

Assignment: To assist Somervell County in the recruitment and selection of an
Executive Director for the Somervell County Expo Center and Texas Amphitheater

Scope of Services:

1. Assist in the development of job description, job announcement and application
and/or supplemental information if standard application is utilized.

2. Assist in the search for eligible candidates, including placement of
announcements in appropriate trade publications, newspapers and web-based
sites; and personal contacts.

3. Screen candidates to include evaluation and ranking of candidates’ qualifications

and skills, background checks and preliminary interviews.

Develop short list of top rated candidates.

Assist in development of interview gquestions designed to identify and determine
best fit in the organization.

Assist in scheduling and conduneting final interviews upon request.

Assist in negotiation of safary and terms of job offer upon request.

il o

N

Estimated Schedule: The following schedule is an estimate only and some tasks may
ocaur simuitaneously.

Task 1: 5 business days from approval of proposal

Task 2: 30-45 days after approval of deliverables in Task 1

Task 3-4; 21 days after job closing deadline

Task 5: 5 business days

Task 6: S businesas days dependent upon schedules of interview panel
Task 7: 5 business days

Feex:
The snticipated fee for the consulting services plus an estimate for reimbursement of out-~
of-pocket expenses is below.

Tasks 1-4 35,000
Tasks 5-7 $2,500
Estimated Fees $7,500
Estimate of Out-of-Pocket Expenses 33,000
Estimated Total Cost 510,560

* Additional fees may be incurred if additional services are requested. Any additional
fees will be approved in advance,

Page }of 2 Date: August 22, 2011
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TO: Commissioner’s Court

FROM: Personnel Department

SUBIJECT: | Part-Time Policy Change Request

Current General Policy:

Part-time employees will be hired under the following guidelines:
Less than [6) months experience - 57.50
(8] six months or more experience - $8.00

After initial hire, raises may be requested at no more than .50 cents an hour per year (each 12
months), until employees search the maximum rate of pay for part-time. To be eligible for
these increases, the employee must have been on the county payroll for the entire 12 month
period prior to each request for increase.

Exception: Those employees hired at $7.50 are eligible to be moved to $8.00 after six months of
employment, if requested by the Department Head/Elected Official. Once an employee has
reached $8.00, raises will be at (12) twelve month intervals.

Maximum rate of pay for part-time employees of Somervell County will not exceed $9.50.

Current Emergency Medical Service Part-Time Pay Scale:

ECA Emergency Care Attendant - $10.00
EMT Emergency Medical Technician - $11.00
EMT-I Intermediate - $12.00
EMT-P or Licensed Paramedic - $13.00

Proposed Addition to Part-Time Policy:
Part-time Deputy Clerk | — District / County Clerk Office

Step A Step B Step C Step D
$14.00 514.42 514.85 $15.28
StepE StepF Step G Step H

$15.69 $16.10 $16.45 $16.76
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SOMERVELL COUNTY

JOB DESCRIPTION
JOB TITLE: Landscape & hrigation Technician EFFECTIVE: September 2011
SUPERVISOR: County Superintendent STATUS: Non-Exempt
DEPARTMENT: Road and Bridge GRADE: TBD
POSITION SUMMARY:
Maintains landscapes and irrigation systems on county properties,
ESSENTIAL FUNCTIONS:
» Mow, weed eat, edge, blow, weed, plant, prune, and set jrrigation systems to maintain beauty of county
properties.
» Mow and weed eat ditches on roadways to manage growth for public safety and assist in fire prevention
and spread.

Fertitize and apply pesticides on county properties to assist in landscape health.

Plant grass, shrubs, and plants on county property as needed to replace dead and diseased landscaping.
Ability to obtain and maintain a non-commercial political pesticide applicator license.

Maintain and repair irrigation systems.

Attend work consistently and punctually.

Work appropniately with others.

Work well with supervision receiving instructions/{eedback, coaching/counseling and/or
action/discipline.

* Adhere to all policies and procedures of Somervell County.

*« » &« » » - @

ADDITIONAL POSITION RESPONSIBILITIES:
«  Other duties as assigned.

MINIMUM QUALIFICATIONS:
* Possession of a valid Texas Driver’s License.
» Reading and comprehension skills sufficient to understand and interpret policies, procedures, and
chemical landscape product application instructions and wamnings.
Math skills sufficient to properly mix and apply chemical landscape products.
Ability to understand and comprehend verbal directions and communicate orally with supervisor and co-
workers.

PREFERRED EXPERIENCE:
e Knowledge of irrigation system repair and maintenance.
+ Knowledge of lawn care maintenance to include proper use of weed eaters, pole saws, and chain saws.
+ Knowledge of lawn chemical products and applications.

PHYSICAL DEMANDS:
Minimal — Sitting, bending/stooping, pushing/pulling, kneeling/squatting, overhead reaching, and driving.
Moderate — Standing, grasping/squeezing, wrist flexion/extension, reaching, and hand/power tool use.
Extensive ~ Walking; and mower, weed eater, edger, blower, chain saw and pole saw use.

Page 1 of 2




SOMERVELL COUNTY
JOB DESCRIPTION

Lifting/Carrying — 26 to 50 lbs.

ENVIRONMENTAL FACTORS:

Minimal Exposure — Extreme cold and working at heights.

Moderate Exposure — Noise, vibration, and dust/gas/fumes/steam/chemicals.

Extensive Exposure — Extreme heat, unsheltered work outdoors, uneven ground, moving machinery, and

requirement for use of protective equipment.

Page 2 of 2



SOMERVELL COUNTY
JOB DESCRIPTION

JULY 2009

Job Title: ‘Landscape Techniciafi

Salary: 6A

Overall Purpose: Under the direction of the Golf Course Superintendent and Assistant Golf Course
Superintendent, maintains the overall clubhouse and front entrance grounds and on occasion may be
required to help out with daily maintenance and/or special projects on the goif courses.

Essential Functions:
*Performs all mowing and grooming activities required in the clubhouse area
*Performs all weedeating, edging, blowing, weeding, planting, and pruning
*Applies fertilizer and pesticides when necessary
*Responsible for cleanliness of all restrooms on golf courses on daily basis

* Assists with imigation application, maintenance and repair in work arca

*Responsible for maintaining chipping green area including bunker
*Responsible for maintaining grounds around pump station and cart baru
*Responsible for maintaining the pro shop area clear of trash and other debris
*Responsible for general cleanliness and appearance of pavilion

* Assists with planting plan and landscaping specifications within budget
*Maintains tools used in work srea

*Maintzins janitorial supply inventory

Educational/Training/Experience Requirements:

*High School diploma or equivalent

Additional Requircments:
*Employce must fulfill the employment standards of this position and comply with County

policies, rules and procedures including those set out in the Employee Handbook or otherwise
comununicated (verbally or in wriliug) (o caployees. May be requested to perform other
related services on behalf of the County as directed.

Position Qualifications:

*Must be able to communicate, verbally and written, effectively with supervisors, co-workers,

and general public.
*Must have good working knowledge of operation and care of equipment used on the job.

Sirength Factor:
*Light to Medium

Equipment to be used and operated:

*Push mower, weedeater, edger, handheld/backpack blower, hand tools (shovels, rakes, etc),
utility vehicles, deck mowers, triplex mowers, bunker rake.



Working Conditions:
*Oumtdoors, some indoors

*Beonding, kneeling, climbing, walking

Safety Responsibilities:
*Must be aware of and comply with all safety regulations required with the use of equipment

*Must use appropriate safety equipment at all times
*Must immediately report all unsafe conditions and actions to supervisor

*Must participate fully in ail aspects of safety programs

This job description is intended to describe the general nature and work responsibilities of the
position. This job description and the duties of this position are subject to change, modifications, and
additions as deemed necessary.

Employee Acknowledgement: I acknowledge that I have received a copy of this job description and
understand it. I I have any question about this job description or my job duties, I understand that I

should ask my supervisor.
Employee Signature Date
Supervisor Review and Approvai:

Date

Sipgnature



REQUEST FOR LINE ITEM TRANSFERS

DATE: g \\:2{([ ('l
TO:  SOMERVELL COUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the
department listed below.

DEPARTMENT: & CQ - M L
AMOUNT OF MONEY TO BE MOVED: LH} N /~)
FROM (title and # of line item) (% [ Cp C’“ N al \QT'

OrCont, Medte, | Hoz - 292 X 2800
&y\‘@\m PvL C Mﬁ:n”“”“ Weblet's m@ %Mmf
| g 2eo0

T (title and # of Line item)

%&&5 MaaT Qﬁ@ PT§ ém@@lteﬁ

Ho2- 250

GIVE EXPLANATION for transfer funds CRVe

cv B Q@%Daf*(‘é

K\‘ﬁ
Signature of Department Head‘

Note: This request must be submitted to the commissioners office for review
. by all commissioners prior {o being placed on the agenda for action.

This request was received in the Judge's office on




REQUEST FOR LINE {TEM TRANSFERS

DATE: @@}H

{
TO:  SOMERVELL éQUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the
department listed below.

DEPARTMENT: C s Sgnets &&‘}\ e
AMOUNT OF MONEY TO BE MOVED: Y o0 500
FROM (title and # of line item) T oronentss Sepef'S
@7%2\(:& rere Pt Sn\ac
| Lf?:S‘wIQg/
TO (title and # of line item) ng: 5 fg

Q\Eﬁ% € Qﬁ’r‘“ DOae 25 o5

GIVE EXPLANATION for transfer funds

_ 8 | @"( ~
‘Signature of Departmeni:;iid{\ C@ s

Note: This request must be submitted to the commissioners office for review
. by all commissioners prior to being placed on the agenda for action.

This request was received in the Judge's office on




REQUEST FOR LINE ITEM TRANSEERS

DATE ‘%\?\czf L/

! /
TO:  SOMERVELL COUNTY COMMISSIONERS

This is a request to fransfer funds from one line item to another within the
department listed below.

DEPARTMENT: PC'LT C—? Cg@&gm {

AMOUNT OF MONEY TO BE MOVED: ﬁ\ [ O
FROM (title and # of line item) P&‘r L'f‘
(ormassiapet (rmé) Med r\dﬂj
RU -z0z

TO (title and # of line item) P T LYL

Commsasone{  letrenenl” 56}-’4%&{
B2y 263 Secunys
20/

p—

GIVE EXPLANATION for transfer funds

Casse
Pay 18]

f

'Siénatum of Department Head

Note: This request must be submitted to the commissioners office for review
. by all commissioners prior fo being placed on the agenda for action.

This request was received in the Judge's office on



REQUEST FOR LINE ITEM TRANSFERS

DATE: 8’ 117{1 l{ ( \
TO: SOMERVELL COUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the
department listed below,

DEPARTMENT: Qb NQ MasaT
AMOUNT OF MONEY TO BE MOVED: o Seeld
FROM (title and # of fine item) Q@ _gj)
MonT O eblecs Q&“’\O
Az0- 204
TO (title and # of line item) m;? M1 T

A{}\W‘\ =73 ﬂef\) %\lé‘@& 30352

Y

GIVE EXPLANATION for transfer funds CJ&&& '
‘(\m\fm
@)
- S
Signature of Department Head

Note: This request must be submitted to the commissioners office for review
by all commissioners prior to being placed on the agenda for action.

This request was received in the Judge's office on



REQUEST FOR LINE I'TEM TRANSFERS

DATE: & 1; 29 ? 1
TO: SOMERVELL COUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the

department listed below.
DEPARTMENT: Cg\n ‘\m\ J%\ﬁ 7 M\’\ DQ’E?T [onsu h"‘B
; o= !
AMOUNT OF MONEY TO BE MOVED: | 4 | 00
FROM (title and # of line item) cag Vr\ﬁ;J
{ ‘ —
izn? 5 %«u 34;7 { —uOniue @
Hse ~-S20
TO (title and # of line item) | N&(\
De(&)"‘“ Gﬁ\%u Kf\ﬁ =
_ Hos - f«+® 2

GIVE EXPLANATION for transfer funds

CR

ef%?ﬁ:f cm\ N

Tignature of Department ﬁe&d C@U\f m\

Note: This request must be submitted to the commissioners office for review
by all commissioners prior fo being placed on the agenda for action.

This request was received in the Judge's office on
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REQUEST FOR LINE ITEM TRANSFERS
DATE: 91|20y

S
TO:  SOMERVELL COUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the
department listed below.

DEPARTMENT: _E;M —
AMOUNT OF MONEY TO BE MOVED: 2000)
FROM (title and # of line item) =M 5
(e {Pa?:
H3b—{Y ¢
TO (title and # of line item) | ﬁ/\é
Unerms  486—ts s

GIVE EXPLANATION for transfer funds

Choe 2

| —‘fﬁf Mt K
Tignature of Department Hea

Note: This request must be submitted to the commissioners office for review
by all commissioners prior to being placed on the agenda for action.

This request was received in the Judge's office on




REQUEST FOR LINE ITEM TRANSFERS
DATE: 4/, fzﬂﬁ

f
TO:  SOMERVELL COUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the

department listed below,
DEPARTMENT: gw | Bp/')"f |
AMOUNT OF MONEY TO BE MOVED: 2@}! e

FROM (title and # of line item) e Yil Ddﬁg

¢ Sulsenlhbns 429-140 0 Yaso Fw LT
Croperrsy Theurynce 425140 § 225

TO (title and #\of line it«gzm) - 1:5”8 W’ fv}@k}g /
¥ —
f@ﬁft{hme Hog-%) 0" 325

GIVE EXPLANATION for transfefm J F«f; N @Qj’/
L —
Unfiome 429 455
Gignature of Depart;felgig;ad Md‘{\')/ 91/}/\

Note: This request must be submitted to the commissioners office for review
- by all commissioners prior to being placed on the agenda for action.

This request was received in the Judge's office on .




REQUEST FOR LINE ITEM TRANSFERS

DATE: ﬁl 2/ |
{
10 SOMERVELL COUNTY COMMISSIONERS

This is a request to transfer funds from one line item to another within the

department listed below.

DEPARTMENT: @a/;bs Ne - Ei@ n L S

AMOUNT OF MONEY TO BE MOVED: 2Ot Q\L\OQ
FROM (title and # of line item) Pt ‘{b t C//

Cledl

$ 1106 e:uvﬁ & W

Ts(t;imji#oﬂmetfem) , \“6’5 o — %H xse
%\fc Foets Sadl Tarls 9o =34 zm%

(g
GIVE EXPLANATION for transfer funds pg b s C ﬁ; SEQ 2 5

{CQ! e e THo-570 A RO
Palole Foeare mgf@ [ o550 ]SO0

Signature of Vepartment Head

Note: This request must be submitted to issi OF review
by all commissioners prior to being placed on the agenda for action.

This request was received in the Judge's office on




